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• Chinese fluoropolymers industry 
   development
•  Market buying characteristics
•  US-China trade relations
•  Global PVDF demand
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Figure 1:  THE SCENARIO PLANNING PROCESS 

Scenario Planning is a tool that enables 
organizations to create strategies by considering multiple plausible future environments 

in which the organization may be forced to operate. 
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The situation: 

The threat from China:  

Key questions facing SCC management: 

China’s competitive advantage: 

The solution: Scenario planning: 
 

1.  Brainstorm Drivers 2. Group Drivers

When to Use Scenario Planning: 

•  Highly volatile environment with lots of complexity
•  Answers to key questions include lots of ‘it depends’

CI in Asia: Scenario Planning

Figure 2: The scenario planning process confronted the key 
uncertainties that SCC faced
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3. Develop Scenarios

4. Develop Core and Contingent Strategies
ore 

strategies

Contingent strategies 

5. Create an Early Warning 
Program
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Figure 3: The scenario process yielded a total of 20 discrete strategic 
options
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8 Core Strategies

•  Resilient under several
   different circumstances
•  Implement with confidence

12 Contingent Strategies
•  Resilient only under a few 
   specific conditions
•  Implement when such conditions 
   are about to materialize

Figure 2: Scenarios used to develop an intelligence early warning 
process
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