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Just as organisms and species evolve to meet the
ecological requirements and environmental
conditions in which they thrive, so too do dominant
business models necessarily adapt to the changing
landscapes of the operating environments in which
their firms compete. Just look at the evolution of
the software industry over the past few years.

As the technologies upon which software systems
were intended to run evolved over time, the
dominant business model (installed, server-based
solutions) gave way to more streamlined and more
narrowly focused “apps” that perform very specific
functions. These targeted apps proliferated mainly
in web-based Software as a Service (SaaS) models,
and their popularity carried major implications for
traditional software providers.

Often, when we think of competitive intelligence
software, we can't help but recall the sophisticated
full-scale packages that dominated the CI software
space until recently. As a breed, these full-service
software suites proclaim to be a panacea for almost
all your CI needs. From planning and information
collection to analysis and reporting, these suites
offer a host of tools that are able to address nearly
every stage in the CI life-cycle.

Interestingly, the all-inclusive nature of these
packages, responsible for their greatest strengths, is
simultaneously the root of their greatest
weaknesses. They are often cumbersome to install
and costly to maintain, carry a steep learning curve,
and require jumping through corporate IT
procurement policies and long roll out procedures.

For a variety of technological reasons, full-service
CI software packages evolved in an environment
that rewarded large, installed, server or mainframe-

based technology packages. As Internet bandwidths
increased over time and the SaaS model began to
gain traction, CI software firms (like many others)
were slow to get in on the ground floor. This
opened the door for a cavalcade of hosted CI
solutions that were more dexterous, functionally
targeted, and easily implemented.

In fact, because the operating environment began to
favor the hosted solution model, the large, full-scale
software solutions, though admittedly more
feature-rich, have been put at a disadvantage. As
the costs of development dropped — due to
outsourcing and new programming languages —
there was no longer the need to be everything to
everyone.  Developers can now focus on very
specific tools that dont have to sell for a lot of
money to be profitable. App stores and platforms
like SharePoint have accelerated this as well, and
this trend is likely to continue for the foreseeable
future.

To be sure, the giants of the CI software space
became dominant for a reason — they were able to
offer services and features that no other tool could
match in a way that made sense within the
operating context in which they evolved. But just as
the lumbering dinosaurs came to recede from a
rapidly changing ecology, so too has the software
environment evolved, causing some to question
whether the time has come for the giants of the
software world to concede their place to a novel,
more nimble generation of CI software solutions.
Will Dragon
Will is an Engagement Manager at Outward Insights, a Boston-area

strategy and competitive intelligence consulting firm. He can be
reached at wdragon@outwardinsights.com.

© Copyright 2011 Outward Insights



